BYLAWS OF

Samadhi Buddhist Foundation, A New Jersey Non-Profit Corporation
ARTICLE I — NAME AND PURPOSE

    Section 1 — Name:
The name of the organization shall be Samadhi Buddhist Foundation. This organization will be referred to as SBF. It shall be a nonprofit organization incorporated under the laws of the State of New Jersey.
    Section 2 — Purpose: 

SBF is organized exclusively for charitable, religious, and religious instructional purposes: to preserve and present Buddha Dhamma and the Buddhist meditation, specifically the Theravada tradition, as a way to improve the quality of life within the context of Western culture. SBF intends to:
1. Provide a serene facility where quality instructions and frequent opportunities are available for lay followers of the Buddha Dhamma, the ordained Sangha and for those who are interested in Buddhist meditation and the Dhamma as proclaimed by the Buddha.  

2. Offer organized meditation retreats and instructional sessions on a regular basis to members and to the general public.

3. Provide space for a limited number of monastic Sangha and lay followers, as provided for in ARTICLE I Section 3, to be residents in the facility as invited by the Board of Directors.

4. Foster, develop, sponsor and conduct non-partisan research, educational and informational activities to increase public awareness of Buddhist Meditation and the Buddha Dhamma including a Sunday Dhamma school to provide religious instructions for youth.

Section 3 – Powers:

SBF shall have the power, directly or indirectly, either alone or in conjunction or co-operation with others and other organizations, to do any and all lawful acts and to engage in any lawful activities which may be necessary, or convenient to effect any or all of the purposes for which SBF is organized, and to aid or assist other organizations whose activities are such as to further foster, complement, supplement, accomplish or attain any of such purposes. Notwithstanding anything herein to the contrary, SBF shall exercise powers only in furtherance of its purposes in accordance to terms as defined in Section 501 (c) (3) of the Internal Revenue Code, and the regulations from time to time promulgated there under.
The powers of SBF shall include, but not be limited to the powers:

1. To accept contributions in cash, in kind or otherwise from both the public and private sectors as SBF shall in its discretion think fit, or to refuse to accept any such donation.  SBF will acknowledge receipt of such donations in such a manner as to provide complete transparency.
2. To invite Buddhist Monks and Nuns to reside in New Jersey and provide religious counseling and guidance for a total period not-exceeding 12 months within any consecutive 24 month period, under terms agreeable both to SBF Board of Directors and any such Monks or Nuns.
3. To provide all necessary material support, protection and requisites (including, without limiting the generality of the foregoing, food, shelter, robes and medicine) for any Buddhist Monks and Nuns invited by SBF whilst they are in the state of New Jersey.
4. To acquire, develop and maintain lands, buildings, facilities and other infra-structures for achieving its purpose and the goals including organizing, supporting and operating a place of worship, retreat centers, where a serene environment suitable for learning and practicing Buddhist Meditation and the Buddha Dhamma, operating within the code of the ‘Vinaya’ as outlined in the Dhamma is created and maintained.  
Section 4 – Non-Profit Status:

SBF shall be a non-profit organization and shall not have or issue shares of capital stock, and shall not declare or pay dividends.  No part of the net income or profit of SBF shall inure to the benefit of any members, monks, trustees, officers or other individual, or to the benefit of any organization not qualified for tax exemption under Section 501 (c) (3) of the Internal Revenue Code except as permitted by law.
ARTICLE II — MEMBERSHIP

Section 1 — Membership: 

SBF shall have members. The membership of the SBF shall be divided into two categories of members: “General Members”, and “Voting Members”. 

· General Membership shall be open to all Buddhist who wishes to join SBF and support the purpose statement in Article I, Section 2 and who completes the required membership application.

· Voting membership is open to General Members who are eighteen (18) years or older, and who are also residents of New Jersey, or granted special exemption from the residency requirement by a two thirds majority of the entire Board of Directors.  
The Board, by resolution adopted by a two-thirds vote of the entire Board, may revoke the membership of any individual.

Section 2 — Annual dues:

There shall be no annual dues for the membership.
Section 3 — Rights of members: 

Each voting member shall be eligible to vote in person in the elections and meetings of the society. 
Section 5 — Resignation and termination: 

Any member may resign by filing a written resignation with the secretary. 

ARTICLE III — MEETINGS OF MEMBERS

Section 1 — Regular meetings: 

Regular meetings of the members shall be held quarterly, at a time and place designated by the chair of the Board.

Section 2 — Annual meetings:

The Annual General Meeting shall be held no later than fifteen (15) months from the previous Annual General Meeting. 

At the annual meeting the members shall elect directors receive reports on the activities of the SBF, and determine the direction of the association for the coming year.

Section 3 — Special meetings:

Special General Meetings for any purpose or purposes may be called at any time by the President, and shall be called by the President; or by the Secretary at the request of the President or any three (3) of the Directors; or by the Secretary at the written request of any twenty five (25) Voting Members

Section 4 — Notice of meetings:

Written notice of every meeting of members shall be given by electronic (or postal) mail not less than ten (10) and not more than sixty (60) days before the date of the meeting, to each Voting Member of record. Such notice shall state the time, place and purpose or purposes of the meeting
Section 5 — Quorum: 

The members present at any properly announced meeting shall constitute a quorum.

Section 6 — Voting: 

All issues to be voted on shall be decided by a simple majority of those present at the meeting in which the vote takes place, unless specifically stated in these by-laws.
ARTICLE IV — BOARD OF DIRECTORS

Section 1 — Board role, size, and compensation: 

The affairs and activities of SBF shall be managed by a Board of Directors (hereinafter referred to as the “Board”).

The initial board of directors will consist of five (5) Directors who subscribe their names for the purpose of formation of the corporation under the laws of the State of New Jersey and execute the Articles of Incorporation.

Members of the initial board of directors shall serve until the first general meeting which is to be held with a year of the date of incorporation, at which their successors will be duly elected and qualified or removed as provided in the bylaws.

At the first General Meeting, the First Board of Directors will be duly elected.

First Board and the Boards thereafter shall consist of 11 Directors. The Board of Directors shall have responsibility, control, and general management of the affairs and activities of the SBF. The Directors shall in all cases act as a Board, regularly (i.e., four times a year) convened, by a quorum, and they may adopt such rules and regulations for the conduct of their meetings and the management of the SBF as they deem proper and not inconsistent with the Certificate of Incorporation of the SBF and its By-Laws and the laws of the State of New Jersey. 

The Board is responsible for overall policy and direction of the foundation, and may delegate responsibility of day-to-day operations to staff and committees. 
Subject to approval at the General meeting, the number of directors may be increased up to 15 by simple majority.
The board receives no compensation other than reasonable cost-reimbursement following submission of receipt with a formal request.

The Board may consist of only lay members. However, it is provided the Board may invite “Sangha”- an Ordained Bhikku of the Theravada Buddhist Tradition, to attend the Board meetings as a non-voting director by a majority decision.
Section 2 — Terms: 

The term of office of the Directors shall be for a period of one (1) year or until a successor has been duly nominated and confirmed, but are eligible for re-election.

A Director may not serve more than 3 consecutive terms.

Section 3 — Meetings and notice:

Regular meetings of the Board of Directors shall be held at least four (4) times a year. All regular meetings of the Board shall be open to the Voting Members.

At the first Board meeting, the Board of Directors will elect a President, a Vice-President, a Secretary and a Treasurer from among the elected Lay Directors.  
Special meetings of the Board for any purpose or purposes may be called at any time by the President, and shall be called by the President; or by the Secretary at the request of the President or by one-third of the Board.

One more than half the number of current Directors of the Board shall constitute a quorum of the Board. In the event that a quorum is not present, a lesser number may adjourn the meeting to some future time, not more than fifteen (15) days later. In determining a quorum, only those present in person shall be counted. The act of a majority of the Directors at a meeting at which a quorum is present shall be the act of the Board.

Directors are expected to be in attendance at all Board meetings. Any Director who is not present in person at two (2) consecutive regularly scheduled Board meetings per year or three Board meetings in any given year will be considered as resigned from the Board, unless a valid excuse has been offered by the said Director in writing and accepted by the Board.

Notice of regular meetings of the Board shall be given either by postal or electronic mail to each Director not less than ten (10) days before the date designated for such meeting, and specifying the time and place of the meeting. 

Notice of special meetings of the Board of Directors shall be given either personally or by telephone and supplemented by electronic mail at least five (5) days before the date designated for such meeting, and specifying the time and place of the meeting. 

Section 4 — Board elections: 

New directors and current directors shall be elected or re-elected by the voting members at the annual meeting.  Directors will be elected by a simple majority of members present at the annual meeting.

Section 5 — Election procedures: 

At the annual general meeting the voting members shall appoint a Board Development Committee of five members by majority vote. The Board Development Committee shall be responsible for receiving nominations for the next Board and preparing a slate of prospective Board members having various expertise representing SBF’ diverse constituency.  In addition, any member can nominate a candidate to the slate of nominees.  All voting members will be eligible to vote for each candidate up to the number of available positions each year.
Section 6 — Officers and Duties: 

There shall be at least four officers of the board, consisting of president, vice-president, secretary and treasurer.  
Their duties are as follows:

The president shall convene regularly scheduled board meetings, shall preside or arrange for other members of the Executive Committee to preside at each meeting in the following order: vice-president chair, secretary, treasurer.

The secretary shall be responsible for keeping records of board actions, including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each board member, and assuring that corporate records are maintained.    The Secretary shall keep the list of members and their contact information.  When requested, he or she shall supply the lists required for carrying out SBF activities.  All membership information shall be considered confidential and is not to be distributed outside of the SBF without the written consent of the Board.
The treasurer shall chair the finance committee, initiate the preparation of the budget, help develop fundraising plans, and make financial information available to board members and the public.  The Treasurer shall, subject to the direction of the Directors, have general charge of the financial affairs of SBF and shall cause to be kept accurate books of accounts. The treasurer shall be the only person who may issue receipts for monies, goods or any other contributions received. 
He or she shall be responsible for setting up a process to insure financial transparency, and to make every effort to inform the membership as well as visiting or inquiring members of the public of such processes.  She/He shall have custody of all funds, securities, and valuable documents of the corporation, except as the Directors may otherwise provide.  The treasurer shall make a report at each board meeting.  S/He shall also promptly render to the President and to the Directors such statements of her/his transactions and accounts as the President and Directors respectively may from time to time require. The Treasurer shall perform such duties and have such powers additional to the foregoing as the Directors may designate.
Section 8 — Vacancies: 

Vacancies in the Board occurring between Annual Meetings shall be filled for the unexpired portion of the term by the affirmative vote of a majority of the remaining Directors at a meeting called for the purpose of filling that vacancy.

When a vacancy on the board exists mid-term, the secretary must receive nominations for new members from present board members two weeks in advance of a board meeting.  These nominations shall be sent out to board members with the regular board meeting announcement, to be voted upon at the next board meeting.

Section 9 — Resignation, termination, and absences: 

Resignation from the board must be in writing and received by the Secretary.  A board member shall be terminated from the board due to improper or unacceptable behavior, criminal activity, excess absences, and more than two unexcused absences from board meetings in a year.  A board member may be recommended for removal for other reasons by a three-fourths vote of the remaining directors and a majority vote at a special meeting of the membership called for that purpose.
ARTICLE V — COMMITTEES

Section 1 — Committee formation: 

There shall be five Management Committees appointed by the Board.

· Planning & Programming

· Finance and Fund Raising
· Maintenance

· Engineering

The Chairman of the Committee shall be a Director and be appointed by the Board of Directors.  There shall be at least two other Directors in each Committee.

 

The elected Treasurer of the Board shall serve as the Chairman of the Finance and Fund Raising Committee.
 

Both Voting and General Members may be invited to become members of the Committees

 

The Chairman of the Committee shall nominate a Secretary for the Committee, which shall be approved by a simple majority of the respective Committee.

In the event the Chairman is not present at a Committee meeting the Secretary shall serve as Acting Chairman.  If both members are not present, the committee members present shall elect a member among them as Acting Chairman to conduct the meeting.

The number of Members for the respective Committee shall be decided by the respective Committee Chairman. 

 

The term for each Committee shall be two-year.

Committee Members are expected to be in attendance at all Committee meetings.  Any member who is not present in person for three consecutive Committee meetings without a valid excuse shall be considered as resigned from the Committee.

The Board shall have the power to appoint and disband, as it may deem necessary, ad hoc committees to investigate and report on any specific problems that may arise or to supervise and coordinate specified activities.

The chairpersons of the standing committees shall communicate with the Board on a quarterly basis.

ARTICLE VI — FISCAL YEAR

The fiscal year shall be the calendar year.
ARTICLE VII — OWNERSHIP OF PROPERTY

All property and assets should be under the legal ownership of SBF. 

ARTICLE VIII — AMENDMENTS

Section 1 — Amendments: 

These bylaws may be amended when necessary by a recommendation of two-thirds majority of the board of directors if approved by the general membership of the society by two-third majority.  These bylaws may also be amended when necessary by a special resolution requested in writing by 25 voting members and approved by the general membership of the society by two-third majority at a special meeting of the general membership or at the annual general meeting. 

Proposed amendments must be submitted to the Secretary to be sent out with the notice of the meeting and the Secretary is obliged to circulate such amendment notices and the notice of the meeting.

ARTICLE IX: DISSOLUTION CLAUSE

The Samadhi Buddhist Foundation may be dissolved only with authorization by its Board of Directors given at a special meeting called for that purpose and with subsequent approval by a two-thirds (2/3) vote of the Active Members (status determined by Membership Committee). Upon dissolution or other termination of The Samadhi Buddhist Foundation, all remaining assets of The Samadhi Buddhist Foundation, after payment in full of all its debts, obligations, and necessary final expenses, or after the making of adequate provision therefore, shall be distributed to such tax-exempt organizations (with purposes similar to those of The Samadhi Buddhist Foundation) as shall be chosen by the then existing Board of Directors of The Samadhi Buddhist Foundation.

CERTIFICATION

These bylaws were approved at a meeting of the action committee of the SBF by a two thirds majority vote on this 16th day of June 2007 and duly approved by the Board of Directors of SBF by a two thirds majority on this 16th day of June 2007.
-----------------------------
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Thusitha Jayawardena




Wasantha Dalawella
Secretary 






(For the Board of Trustees)
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